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ESSEX AGRICULTURAL SOCIETY

Notice is hereby given that the Twenty Ninth Annual General Meeting of the Members of the
above limited company will be held on 21st November 2022 at 6pm, Room 1, Sports
Science Centre, Writtle University College

H C Tarrant
Company Secretary

AGENDA

1. Chairman’s Welcome

2. Apologies for Absence

3. Receive and, if approved, adopt Chairman’s Report (including minutes of the
AGM held on 24th November 2021 and Accounts for the period 1 September 2021
to 31 August 2022.

4. Election of Officers for 2022-2023

. President
. President Elect
. Members of Council

5. Presentation

6. Vote of Thanks

7. Time and Date of Next Meeting

A member entitled to attend and vote at the meeting will be entitled to appoint a proxy to
attend and vote in his place. A proxy need not be a member.

Page 4



ESSEX AGRICULTURAL SOCIETY

Patron: Mrs Jennifer Tolhurst LL
President: Nicholas Cottrell
President Elect: Scott Norris
Chairman: Christopher Philpot
Vice Chairman: Vacant

COUNCIL

Elected Members

Retire 2022 Retire 2023 Retire 2024
Annabelle Rout David Bradshaw Fiona Ashworth
Julie Rogers Chrisopher Philpot

James Marriage

Co-opted Members*

Rosemary Alexander, Chris Collings, Keri Constantou, David Gibbons,
Rebecca Halls, Helen McTurk, Tim Middleton, Janet Nicholls, Adrian Rilstone,
Kate Squier, Karen Watson, Edward Worthy

*Co opted members retire after one year unless reappointed

Co-opted Representatives of Other Organisations

None

By the powers invested in it by the Articles of Association dated 27 September 1992, the
Society is administered by the Council. The Council of the Society consists of the President,
President Elect, the Members elected at an Annual General Meeting, co-opted Members and
co-opted Representatives of other organisations, provided that no Council Member has been
absent from four consecutive meetings without the knowledge and approval of the Council.

Page 5



ESSEX AGRICULTURAL SOCIETY

ANNUAL REPORT 2022

The Directors present their annual report and the financial statements of the Company for
the year ended 31 August 2022.

Company law requires the directors to prepare financial statements for each financial year
which give a true and fair view of the state of the Company’s affairs and of the profit or loss
for the year.

In preparing those financial statements, the directors are required to:

Select suitable accounting policies and apply them consistently.

Make judgements and estimates that are reasonable and prudent.

The directors are responsible for:

Keeping proper accounting records which disclose with reasonable accuracy at any
time, the financial position of the Company and enable them to ensure that the
financial statements comply with the Companies Act 2006.

Safeguarding the assets of the company and hence for taking reasonable steps for
the prevention and detection of fraud and other irregularities.

ACTIVITIES

The principal activities of the Company as outlined in the Memorandum of Association of
17" October 2018 are:

The objects for which the Society is established are to promote and advance
agriculture for the benefit of the public and to such end generally to improve and
publicise it in all its branches and to encourage skill and industry in it and in all
trades, crafts and professions connected with it.

To hold in pursuance of its main objects an annual agricultural show provided that the
Society shall not be obliged to hold a show in any year in relation to which the council
of the society shall resolve that the holding of such a show shall be impracticable or
not in the interests of the Society.

BUSINESS REVIEW

The results for the year are set out in the Statement of Financial Activities elsewhere in this
booklet.
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CHAIRMAN’S REPORT

| would like to begin by thanking the whole of Council who have welcomed me into EAS and
have been amazing in their enthusiasm and drive to work together to try and reintroduce a
‘spark’ to our organisation.

The year has seen no brick unturned — with questions being asked by Council about all
aspects of the organisation and what we do. Some of the main achievements have been:

1.

Trying to get the membership to re-engage and attend events. Council have worked
extremely hard to put on a wide variety of events — many of which have been free for
members to attend.

Questioning the relationship with our financial advisors — and moving to a new
company who were recommended by several Members, who work with many other
charities, were enthusiastic to work with EAS and charge significantly less.

Through much hard work EAS delivered a very successful virtual Essex Schools
Food and Farming Day in 2022 to over 5,000 school children. Post Covid, EAS
Council were determined to run a ‘live’ Schools Day in 2023 but that could not be
done without funding first being assured. Having the right ‘introduction’ to our
previous main sponsor, ECC have been the game changer. ECC have openly
supported the event verbally and financially from our first meeting. In 2023 we are
running a live event on 28" June for 3,000 school children and a virtual event for
those additional children who are unable to get to Writtle. Please put this date in
your diary as we will be looking for many EAS Members to act as Stewards to assist
on the day.

More active partnership working with many other organisations, including Essex
Young Farmers, Church of England and Essex Rural Partnership (ERP) for the
mutual benefit of all.

a. For the first time in many years EAS Council decided to have our own stand
at the YFC Show in May to promote the organisation. Twelve Long Service
recipients and The President’'s Award winner were announced in the Main
Ring and EAS held a reception afterwards for the recipients and their families.
EAS also provided 200 YFC members with a free (sponsored) bacon roll on
the morning of their Show which was very popular!

b. EAS has always supported Plough Sunday and the Essex Harvest Festival —
in September Council assisted with finding a whole menagerie of animals to
walk down the Cathedral aisle — with the event being shown on the BBC 1
‘The One Show'.

c. EAS has joined ERP. A presentation was done at the October ‘22 board
meeting and ERP are actively supporting EAS by promoting events and
signposting us when EAS require assistance / guidance.

Council has worked with our long-term partners the Essex Farms Competition and
the Essex Ploughing Match. EAS must ensure it gets value for money for its
members. We would actively support and encourage members in attending the
Annual Farm Walk in June and the County Ploughing Match in October. These
events are free for EAS Members to attend, you will learn much and have an
opportunity to catch up with fellow EAS members.

Research is being undertaken in two areas,

a. Council is very keen to know more and document the History of EAS — if you
have any records / stories please do let us know — before it’s too late!
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b. Work is ongoing on the membership database and how EAS can promote
membership, the benefits of EAS and engagement with members. Council
have agreed what we want to achieve and how to do it. The Society is
currently on the hunt for financial support to deliver these aims. After a
decade of declining membership, The Society is pleased to report it has more
members now than one year ago!

In the past 12 months, in addition to the events mentioned above, The Society has also
engaged with members with a talk by Arthur Edwards MBE and Essex Search and Rescue
at Layer Marney Towers, kindly hosted by Nicholas Charrington, a talk by Andrew Prince - at
Ingatestone Hall, kindly hosted by Lord Petre, the bi-annual Quiz Night, The Presidents
Garden Party kindly hosted by Nicholas and Charlotte Cottrell, a visit and afternoon tea at
Wilkin’s Tiptree Jam factory and the Sherbourne Reynolds factory visit.

All these talks, events and visits referred to throughout my report would not have been
possible without our generous sponsors — thank you.

I do sincerely hope that The Membership fully appreciate the real hard work and
commitment to EAS by all of Council. Council all work for ‘free’ and it would be much
appreciated if there was more ‘engagement’ from our members.... Hopefully that will come.
Finally, | would like to thank Writtle College who continue to provide an office and meeting
space for us and Heather Tarrant — who continues to support Council and EAS in a positive

manner.

The membership at the end of August was split as follows:

2021 2022

Corporate Premier 17 19
Corporate Standard 3 3
Individual 116 118
Joint Life Member 5 5
Joint Member 101 114
Life Member 67 59
Under 30 EYF 9 19
TOTAL 318 337
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ESSEX AGRICULTURAL SOCIETY

Minutes of the Annual General Meeting of held on
24" November 2021 6pm

Sports Science Centre, Writtle University College

James Marriage presiding

Attended: Chris Philpot (CP), Janet Nicholls (JN), David Bradshaw (DB), Keri Constantinou (KC),
Nicholas Cottrell (NC), Adrian Rilstone (AR), Rosemary Padfield (RP), Charles Gooch (CG), Tim
Middleton (TM), Karen Watson (KW), Edward Worthy (EW), Gillian Lyster (GL), Anthony Lyster (AL)
Apologies: Nicholas Charrington, Catharine Hutley, Fiona Ashworth, Lord Petre, Jennifer Tolhurst,
Julie Fosh, Kate Squier, Annabelle Rout, Rebecca Halls, Kayleigh Pimblett

AGENDA ITEM Action
EAS21/1 CHAIRMAN’S WELCOME
The Chairman read the notice convening the 28" Annual
General Meeting of the Essex Agricultural Society and
welcomed members to the meeting. The Chairman called for a
minutes silence to remember P G Lee, Major and J E Hutchings
EAS21/2 APOLOGIES
Apologies were received from the people listed above
EAS21/3 ANNUAL REPORT AND ACCOUNTS
The minutes of the 27" Annual General Meeting held on 25"
November 2020 were agreed and signed.
The accounts were called upon to be adopted and this was
agreed.
EAS21/4 ELECTION OF OFFICERS

e Honorary President — Nicholas Cottrell proposed by J
Marriage seconded by Edward Worthy

e President Elect — Scott Norris proposed by Chris
Philpot seconded by James Marriage

e« Members of Council Rosemary Alexander and
Rosemary Padfield retire by rotation and
stand down as elected members leaving
Annabelle Rout, Julie Rogers and David
Bradshaw as elected members for 2021-2022
and Christopher Philpot for 2023. The
Chairman proposed Fiona Ashworth as an
elected member for the next 3 years, agreed
by Council

e Co-opted members the Chairman proposed Rosemary
Alexander, Chris Collings, Keri Constantinou, David
Gibbon, Rebecca Halls, Helen McTurk, Tim Middleton,

Janet Nicholls, Adrian Rilstone, Kate Squier, Karen
Watson, Edward Worthy agreed by Council
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EAS21/6

PRESENTATION
JM presented C Gooch with 2 bottles of wine and hoped that
CG would continue to be involved with the Society.

C Gooch thanked the society for the gift, unfortunately due to
Covid no events were held during his time as President but he
enjoyed the virtual events that were held.

CP thanked A Rilstone for his sage advice to the society and
astutely purchasing a life membership and the Society would
like to make him an Honourary Life member.

EAS24/6

DATE OF NEXT MEETING

21st November 2022 6pm
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